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WHAT WE DO

Core Competencies

Hybrid Data Intelligence Platform

Microsoft-native governed AI for regulated buyers. Hybrid query engine routes business questions to SQL for precision or RAG for 

semantic search — every response cited to a specific source row or document. Reference architecture on Azure OpenAI, M365, 

SharePoint/OneDrive, and Copilot Studio.

IT Professional Services

Skilled technical personnel and staff augmentation for mission-critical government and enterprise programs. Program management, 

systems engineering, and technical operations.

Cybersecurity & Compliance

End-to-end cybersecurity support aligned with NIST, CMMC, and federal compliance frameworks. CMMC readiness, RMF support, 

security controls implementation, continuous monitoring.

Cloud & Infrastructure

Modern cloud architecture design, migration planning, and ongoing infrastructure management. FedRAMP-aligned deployments, 

DevSecOps implementation, hybrid and multi-cloud.

Program Support
Program management and administrative support for government agencies and prime contractors. Contract management, budget 

analysis, schedule and risk management.

WHY CSG

Differentiators

▪  Microsoft-native delivery posture. Reference architecture deploys on Azure OpenAI, M365, SharePoint/OneDrive, and Copilot Studio — 

aligned to existing federal and enterprise Microsoft tenancy, including Azure Government, GCC, and GCC High where required.

▪  Senior-led delivery, not pyramid staffing. Engagements staffed with experienced practitioners holding workstream lead accountability — 

not layers of management overhead. Documentation-first execution.

▪  Production AI experience, not pilot. Past performance includes first-of-kind Microsoft Copilot Studio and Azure AI Foundry deployments 

at Fortune 500 production scale, plus five integrated AI/ML use cases on a global D365 training program (active 2026).

▪  Security-first delivery alignment. Compliance-aware documentation from the outset. NIST and CMMC alignment. Built for procurement-

aware buyers including federal civilian and California SLED.

▪  Multi-frontier hedge. Anthropic Service Partner application planned 2026 Q4 — adds Claude API as a frontier-model option alongside 

Microsoft-native, without forcing additional cloud build-out.



PAST PERFORMANCE

Senior-Led Delivery on Enterprise-Scale Engagements

Attribution: Cornerstone Systems Group was formed January 5, 2026. Engagements below reflect founder past performance — performed by 

CSG senior leadership at prior firms prior to or concurrent with founding CSG. Standard B2B and federal Sources Sought attribution framing for 

key-personnel past performance. Client identities and personnel credentials available to qualified prospects under appropriate non-disclosure 

agreement.

Enterprise Dynamics 365 SCM Implementation with Embedded AI/ML
Fortune 500 agricultural equipment manufacturer · 2024–2025 (18 months)

12-person implementation team · multi-site dealer rollout · Supply Chain Architecture workstream lead

Outcomes: 24 dealerships online with real-time inventory feeds · 1M+ SKUs migrated · 100+ users trained · 30% reduction in month-end 

financial close time · first-of-kind Copilot Studio + Azure AI Foundry integration at production scale.

Ground-to-Cloud D365 Upgrade + Advanced Warehouse Management
Mid-market consumer watersports brand portfolio · international manufacturing · 2023–2024

6-person team · two-phase enterprise modernization · Supply Chain Architecture workstream lead

Outcomes: On-premises AX → cloud F&O migration handling legacy customization, data, and process complexity · Phase 2 AWM 

deployment with mobile scanner and label printer enablement · pick-and-pack labor time reduction · inventory accuracy at industry-leading 

levels.

AI-Augmented Global D365 Training Program (Active)
Global industrial fastener and assembly solutions provider · multi-legal-entity · 2026 active

15-person team · 10 D365 F&O modules · 5 integrated AI/ML use cases · Lead Supply Chain Architect

Outcomes: Production-scale multi-use-case generative AI deployment (beyond pilot) · substantial reduction in content authoring time · 

localization cost reduction · faster time-to-deploy across new geographies via integrated Copilot Studio + Azure AI Foundry pipeline.

GOVERNMENT ACQUISITION

Contract Vehicle Pursuit Posture

SAM.gov Registration In Progress · UEI/CAGE pending issuance

Small Business Designation Pending · gated on SAM Active

GSA Multiple Award Schedule (MAS) 2028 Q1 Pursuit Posture

OASIS+ Small Business Pool 2028–2029 solicitation horizon

California SLED (Cal eProcure / CMAS) Planned · post-SAM Active

Secondary NAICS: 541511 (Custom Computer Programming) · 541519 (Other Computer Related Services) · 541611 (Admin & General 

Management Consulting) · 541618 (Other Management Consulting) · 541614 (Process, Physical Distribution & Logistics Consulting) · 611420 

(Computer Training) · 518210 (Computing Infrastructure Providers & Data Processing).
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